[Tpo6remMsbl coLManbHOI TUTHEHBI, 3[PABOOXPAHEHNUST U UCTOPUY MefuUuHbL. 2026; 34(4)
DOIL: http://dx.doi.org/10.32687/0869-866X-2026-34-4-929-933

929

O6pasoBaHue ¥ Kafpbl

© KOJINEKTWB ABTOPOB, 2026

YAK 614.2

Xykoeckuii B. I1.", Tepexoea-IlywHas J. B.%, TonkoHoz B. B.>, Kysneuos M. 10.?

CETEBOE B3AUMOJENCTBUE MEQULIMHCKUX YHUBEPCUTETOB 1 NMPEANPUATUINA YEPE3 KOPMOPATUBHbIE

IBY3 r. MockBbl «<HayuHO-1ICCNeaoBaTeNbCKIAN MHCTUTYT OPraHM3aLmni 3APaBOOXPaHEHUS U MEANLMHCKOrO MeHeAXMeHTa [lenapTameHTa

YHUBEPCUTETbI 19 OBECNEYEHUA TPYAOYCTPOMCTBA MOJIOAbIX CNELUANINCTOB

"HOYY BO «MOCKOBCKMI SKOHOMUYECKNIN MHCTUTYT», 109390, r. MocKkBa;
204y BO «MocKoBcKas MeXxayHapoaHasa akagemus», 129075, r. Mocksa;

3apaBooxpaHeHunsa ropoga Mocksbi», 115088, r. MockBa

B cmamve uccnedyemcs poniv KOPROPAMUBHbIX YHUBEPCUMEMOB KAK NOCPEOHUUECKO20 36eHA MeHcOY Bbicuiesi WKOAOiL
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The article considers role of corporate universities as mediator between higher education institutions and businesses in
ensuring employment of young specialists. The purpose of the study is to justify model of network interaction between
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Introduction

The problem of employment of young specialists re-
mains highly relevant in the context of structural trans-
formation of the economy, changes in the technological
paradigm, and the growing importance of knowledge as
a key production resource. For the modern higher edu-
cation system, the issue is not only about imparting the-
oretical knowledge, but also about ensuring a level of

professional training that allows graduates to quickly in-
tegrate into real production processes. In this regard, the
forms of network interaction between universities and
enterprises that focus on aligning educational outcomes
with the requirements of employers become particularly
important.

In domestic and foreign scientific literature, the rela-
tionship between education and employment is widely
discussed. Researchers emphasize that the gap between
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graduates' competencies and employers' expectations re-
mains one of the most persistent problems in the labor
market [1-3].

At the same time, the issue of the institutional role of
corporate universities in ensuring this connection has
not been sufficiently developed. It is the corporate uni-
versity that can act not just as an internal educational
unit of the company, but as a full-fledged platform for
networking, where the interests of business, education,
and the future employee intersect [4-6].

Methodology

The research methodology is based on a combina-
tion of systemic, institutional, and comparative ap-
proaches. The systemic approach allows us to view the
network interaction between a university and an enter-
prise as a holistic multi-component structure that in-
cludes educational, organizational, personnel, and digi-
tal elements. The institutional approach enables us to
identify the stable rules and norms that govern the be-
havior of network participants, including universities,
enterprises, corporate universities, and students. The
comparative approach is used to compare Russian prac-
tices with foreign models of dual and corporate educa-
tion.

The study uses open statistical materials, regulatory
documents, reports of international organizations, and
scientific publications by Russian and foreign authors
that are publicly available. The study is analytical and
generalizing in nature and aims to identify patterns that
determine the impact of corporate universities on the
employment of young professionals.

To reveal the problem under study, methods of anal-
ysis and synthesis, content analysis of scientific sources,
structural and functional modeling, and logical inter-
pretation of data were used. This set of methods allows
not only to describe existing practices, but also to sub-
stantiate a possible architecture for interaction between
educational and production institutions.

Results

Networking in the higher education system. Net-
working in the higher education system is a way of or-
ganizing relations between subjects, in which each par-
ticipant retains their institutional autonomy, but at the
same time is included in a common cooperative chain
aimed at achieving a common result. In the context of
employment of young specialists, such a result is not on-
ly the issuance of a diploma, but also the provision of a
real transition of a graduate to the sphere of professional
employment.

According to Russian authors, network forms of or-
ganizing the educational process allow for the combina-
tion of resources from various organizations in order to
achieve an effect that is not possible within the frame-
work of a single institution [7, 8]. In practical terms, this
means that a university should not be solely responsible
for a graduate's career path, and an enterprise should
not limit itself to passively waiting for ready-made per-
sonnel. Instead, there should be an intermediate institu-

Education and Personnel

tion that can facilitate the alignment of expectations and
competencies.

A corporate university is becoming such an institu-
tion in a number of industries. Its difference from a clas-
sic training center lies in its higher degree of integration
into business strategy and its ability to form competen-
cies not only for current, but also for future needs of the
organization. At the same time, a corporate university
can function as an external educational platform if it
works in conjunction with universities, taking part in
the development of programs, organizing internships,
and evaluating graduates.

A corporate university should be viewed as a special-
ized organizational form that combines the functions of
training, adaptation, evaluation, selection, and person-
nel development. However, in a networked environ-
ment, its significance goes beyond being an internal HR
tool. It becomes an institutional intermediary between
the academic system and the labor market. This role is
particularly important in fields where not only general
competencies but also specialized training related to in-
dustry-specific requirements are needed.

Foreign researchers emphasize that corporate uni-
versities help to bridge the gap between formal educa-
tion and business needs by jointly designing educational
tracks and providing practice-oriented training [9, 10].

For example, according to D. Meister's observation, a
corporate university “creates a space where learning be-
comes part of the organization's strategic development”
[9]. In Russian literature, a similar position can be found
in works dedicated to the development of dual educa-
tion and partner training programs [11-13].

There are several reasons why a corporate university
is important for the employment of young professionals.
Firstly, it allows for the early identification of students
with high potential and the creation of a talent pool.
Secondly, it provides an opportunity for future employ-
ees to familiarize themselves with the company's culture
and production standards during their training. Thirdly,
it reduces the company's costs associated with staff ad-
aptation after hiring. Fourthly, it makes the employment
process more predictable, as graduates enter the compa-
ny with partially developed skills.

The employment of young specialists depends on a
complex of factors: the quality of the educational pro-
gram, the availability of practical experience, the level of
social connections, professional mobility, and the state
of the regional labor market. However, in the context of
growing competition among graduates, it is not just the
possession of a diploma that becomes increasingly im-
portant, but the availability of proven competencies and
experience in working with specific employers.

OECD research shows that employer involvement in
the educational process has a positive correlation with
the employment rate of graduates, especially in the first
two years after graduation [14]. Programs that combine
theory and practice reduce the risk of long-term unem-
ployment among young people after graduation. This is
because employers evaluate not only the level of knowl-
edge, but also the ability of graduates to integrate into
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production processes without a long period of adapta-
tion.

Networking through corporate universities creates
conditions for early professionalization of students. Un-
like the traditional model, where contact with the enter-
prise is limited to the production practice in senior
years, here the interaction begins much earlier. A stu-
dent can participate in project assignments, receive
mentoring, take internal courses, visit enterprises and
be included in solving applied cases. As a result, it is not
an abstract idea of a future profession that is formed, but
the experience of entering the professional environ-
ment.

Thus, the analysis allows us to identify several stable
results of the network model’s functioning.

Firstly, the corporate university increases the likeli-
hood of young professionals being employed in their
field of study. This is because the training process is
based on the actual needs of the company, rather than
an average educational program. Essentially, the em-
ployer participates in the development of competencies
even before the hiring process.

Secondly, the adaptation period for a graduate is re-
duced. If a young specialist is already familiar with cor-
porate standards, internal culture, digital tools, and the
specifics of the production process, they can achieve the
required productivity more quickly. This is especially
important for industries with high technological com-
plexity.

Thirdly, the risks of inconsistency between the par-
ties' expectations are reduced. The university receives a
clearer picture of the learning outcomes, the enterprise
receives a more prepared employee, and the student re-
ceives a more understandable trajectory for professional
development. Thus, the corporate university acts as a
mediator of interests.

Fourth, the regional human resources ecosystem is
strengthened. In regions where businesses and universi-
ties establish stable network connections, the level of
youth employment is usually higher, and the migration
outflow of graduates is lower. This is because young pro-
fessionals have the opportunity to build their careers in
their own region without losing access to high-quality
jobs.

The effects of networking for the main participants
are presented in Table 2.

Table 1

Functions of network interaction participants

Contribution to em-

Main functions
ployment

Participant

Higher educa- Theoretical training, fundamental ~ Forms the compe-
tion institution knowledge, and academic assessment tence base
Company Providing practical cases, intern- Creates a request for

ships, and jobs specific skills
Corporate Uni- Coordination of training, develop- ~ Provides a combina-
versity ment of competencies, selection and tion of education

adaptation and employment
Student/Grad- Acquiring knowledge, participating  Builds job readiness
uate in practice, and developing profes-

sional motivation

931
Table 2
Effects of networking on key participants
Participant Effect
Student Gains practical skills, career guidance, and a chance for
employment
Higher education Increases the application value and reputation of pro-
institution grams
Company Reduces hiring and adaptation costs, and provides the
right profile of employees
Region Strengthens human capital and youth employment

The results confirm the working hypothesis that a
corporate university can significantly strengthen the
connection between higher education and the labor
market. However, the effectiveness of this model de-
pends on several conditions. The key condition is the
company's genuine interest in long-term staff develop-
ment rather than just short-term recruitment. The sec-
ond condition is the university's flexibility in updating
its educational programs. The third condition involves a
digital infrastructure that facilitates collaborative learn-
ing and the monitoring of graduates' trajectories.

The role of corporate universities in the formation
of highly specialized clinical competencies. The medical
field is characterized by an extremely high degree of la-
bor specialization. The competencies of an oncologist, a
cardiac surgeon, an anesthesiologist-resuscitator, a neu-
rologist, or an ultrasound specialist have fundamentally
different content, require different sets of practical skills,
and involve different trajectories of professional devel-
opment. A classical medical university that provides ba-
sic specialized education programs is not able to provide
in-depth specialized training in each of the dozens of
clinical specialties. This task is largely taken on by the
corporate universities of large medical organizations,
which become platforms for the purposeful develop-
ment of highly specialized clinical competencies tailored
to the needs of specific departments, clinics, and hospi-
tal networks.

Unlike universal training centers, a corporate univer-
sity of a medical organization works in close connection
with the clinical base, which allows you to build educa-
tional tracks around real production tasks. According to
a study on algorithms and methodology for creating
corporate competency models in medical organizations,
the competence of a doctor is now viewed not only as a
sum of qualification skills, but also as a complex of so-
cial behavior, clinical thinking, and the ability to act in
conditions of high uncertainty inherent in medical prac-
tice [15]. It is the corporate university that allows this
complex to be formed by immersing the student in an
authentic professional environment at the stage preced-
ing official employment.

One of the most notable examples of such coopera-
tion is the Corporate University of the Medscan Group,
which operates on the basis of the Hadassah Medical
Moscow clinic in Skolkovo. Its educational division, the
Hadassah Academy, holds a license for educational ac-
tivities in the field of additional professional education
No. 3020 dated May 25, 2022, and offers training pro-
grams based on both Russian and Israeli standards. The
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Corporate University’s portfolio includes more than 50
educational programs and over 300 online training
events covering areas such as developing the leadership
and management competencies of chief physicians, en-
hancing the communication skills of doctors and medi-
cal staff, implementing international standards for the
quality and safety of medical care, principles of person-
alized and evidence-based medicine, as well as intern-
ship programs for residents and doctors [16]. A key fea-
ture of the model is that internships and practical classes
are held directly at the clinical base of Hadassah Medical
Moscow and clinics of the Medscan Group of Compa-
nies, which ensures an inseparable connection of train-
ing with the real medical process. Among specific spe-
cialized programs are the “School of Anaphylaxis”, fo-
cused on practicing skills of action in life-threatening al-
lergic reactions; the advanced training program
“Healthcare Organization and Public Health” for spe-
cialist doctors; international programs on pain manage-
ment, nursing activities in intensive care units, care and
communication in geriatrics [17].

It is crucial that the Corporate University of the
Medscan Group of Companies implements programs in
cooperation with leading Russian medical universities,
such as the Pirogov Russian National Research Medical
University, Sechenov University, the Peoples’ Friendship
University of Russia named after Patrice Lumumba, as
well as the Moscow Department of Health and the Mos-
cow International Medical Cluster [16]. As a result, stu-
dents and residents gain access to specialized modules
that are not included in the basic university curriculum
but are crucial for their future employers. This creates a
situation in which a graduate arrives at a medical organ-
ization with partially formed specialized skills, which
significantly reduces the costs of further training and
adaptation.

Another example is the cooperation between Seche-
nov University and pharmaceutical companies, which
can also be considered a form of corporate-university
cooperation aimed at developing specific competencies.
For example, Sechenov University collaborates with “R-
Pharm”, “Binnopharm Group”, and “GABI” to conduct
coordinated research in the field of cancer therapy and
biosimilar development, where students and young pro-
fessionals acquire the competencies required in a specif-
ic segment of the pharmaceutical industry. The legal
mechanisms for such collaboration include joint intel-
lectual property agreements, licensing agreements, and
venture co-financing [13]. In 2026, Sechenov University
also signed a cooperation agreement with the interna-
tional pharmaceutical company AstraZeneca, aimed at
building a competence ecosystem to achieve technologi-
cal leadership in medicine and pharmaceuticals.

The network interaction between medical universi-
ties and corporate universities is particularly important
in the context of the ongoing shortage of medical per-
sonnel. Corporate universities that are integrated into
the network model allow for the targeted training of
specialists in the areas where a particular medical or-
ganization is experiencing the most acute shortage, such
as anesthesiologists and resuscitation specialists for in-
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tensive care units, oncologists for chemotherapy units,
or general practitioners for primary care.

The scientific literature emphasizes that corporate
training and continuous professional development in a
medical network partnership are important areas of in-
teraction between medical universities and business.
Modern healthcare requires constant updating of
knowledge, digital skills, and clinical competencies, and
it is the cooperation of universities with commercial and
clinical organizations that allows for the creation of flex-
ible educational trajectories that meet these require-
ments.

Conclusion

The conducted research allows us to conclude that
networking between universities and enterprises
through corporate universities is a promising mecha-
nism for ensuring the employment of young specialists.
Its significance lies in the fact that it creates a stable in-
stitutional link between education and the labor market,
ensures early professionalization of students, and reduc-
es the barriers to transition from education to employ-
ment.

A corporate university in the medical field functions
as a specialized add-on to basic university education. It
does not duplicate academic training, but rather com-
plements it with specialized competencies that are tai-
lored to the specific needs of the employer and their
clinical base. Existing examples, such as the Corporate
University of the Medscan Group of Companies, the
partnership between Sechenov University and pharma-
ceutical companies, and the Department of Internal
Medicine and Family Health at the Pirogov Russian Na-
tional Research Medical University, demonstrate that
this model is not just a theoretical concept but is actual-
ly functioning in Russian healthcare, ensuring a more
accurate alignment of educational outcomes with clini-
cal needs.

The most important results of the study were the
identification of the functions of a corporate university
as an intermediary between a university and an enter-
prise, the justification of a network interaction model,
and the identification of key effects for all participants
in the process. The working hypothesis that the inclu-
sion of a corporate university in an educational network
increases the likelihood of graduates being employed in
their field of study was theoretically confirmed.

The practical significance of the results lies in their
potential use in developing joint educational programs,
building a mentoring system, creating digital career
platforms, and formulating regional human resources
strategies.
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